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corporate Recruitment, Selection and Hifing Policy

l. Introdцction

At Тгапsоil-Grоuр of companies ('ТОGС), we fie committed to fair, transparent and merit-based
recruitment, selection and hiring рrосеssеý. Оur policy is designed to attract, hire and retain the best talent

while епsчriпg equal opportunities and promoting diversity within оur wогkfоrсе.

2. commitment to Fair Recruitment, Selection and Hiring

We recognize оur responsibility to implement ethical hiring practices that support equal access to

employment opportunities. This commitment extends to all stages ofthe recruitment рrосеss, from job
posting and candidate selection to onboarding and саrееr development.

3. Кеу Рriпсiрlеs

Очг Recruitment and Selection Policy is based оп the following key principles:

а. compliance with Lawý апd R€ulations: We comply with all applicable labot laws, regulations and

industry standards related to fair employme,nt and hiring practices.

Ь. Equal opportunity Еmрlоуmепt: We provide equal employment opportunities to al| individuals
regardless of rасе, соlоr, religion, sex, sexual orientation, gепdеr identity, national origin, age,

disability, veteran status оr апу other protected chaгacteristic.

с. Melit-Baýed Selection. we епSчrе that hiring decisions аrе baýed оп objective criteria, including
skills, experience, qualifications and potential conttibutions to the Соmрапу.

d. Тrапsраrепсу and Fаirпеýý: We maintain transpaтent recruitment рrосеduгеs, епsuriпg all
candidates are evaluated fairly and consistently throughout the selection рrосеss.

е. Diverýity and Inclusion| We actively promote diversity and inclusion in our hiring practices Ьу
епсочrаgiпg applications frоm чпdегrерrеsепtеd groups and fostering ап inclusive Wоrk environment.

f. Unbiased selection Proceýs: We stгive to eliminate bias iп recruitment decisions through structured

interviews, standardized evaluation criteria and training on unconscious bias.

g. coniidentiality дпd Data Protection: We ensure that all candidate information is handled with
confidentiality апd in соmрliапсе with data рrоtесtiоп laws and regulations.

h. Internal and External Hiling Ваlапсе: We support both intemal promotions and extemal hiгiпg to

епsurе саrеег growth opportunities for existing employees while bringing in frgýh perspectives frоm

outside the organization.

i. continuous Improvement: We геgulаrlу assess our rесгuitmепt and selection ргосеssеs to ensure

alignment with best practices and evolving wоrkfогсе needs.

4. Implementation апd Monitofing

We implement this policy through the following measures:

. Job Advertisementý| we ensure all job postings use inclusive language and clearly outline rоlе

requirements.
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5.

6.

. candidate sсrеепiпg апd shortlisting| we use objective criteria to evaluate applications and
shortlist candidates.

. Interview апd selection pfoceýs: we conduct structured inteгviews with сlеаr assessment guidelines
lo епsчге fаir and unbiased hiring decisions.

. Recrцitment Tlaining: we provide tгaining fоr hiring mапаgеrs and rесruitеБ оп ethical hiring
praclices. di!eБity and bias reduction.

. Опьоsldiпg Рrоgrаmý: we ensure that new hires receive соmргеhепsiче onboardingto support their
integration into the company.

. performance Monitoringi we rеgulаrlу review recruitment metrics to identiry areas forimpюvement
апd mеаýчrе hiring effectiveness.

Reporting ацd Accountability

We commit to trапýраrепсу in оuг recruitment practices Ьу monitoring hiring trends and reporting оп
diversity and inclusion efforts. We hold ourselves ассоuпtаЫе to stakeholders thrоugh continuous
evaluation and rеfiпеmепt оfоur hiring policies,

Review апd Сопtiпцоцý Improvement

This policy will Ье reviewed periodically to епsчrе its efrectiveness and relevance, We rеmаiп committed
to improving оur reoruitment strategies to attract top talent and uphold the highest standards of faimess
and integrity.

сопсlчýiоп

At ТОGС, we believe that fair and inclusive fecruitment practices аrе essential for building а strong and

diverse wоrkfоrсе. We аrе dedicated to hiring the best talent while fostering an equitable and supportive
wоrk епчirопmепt.

As chairman ofthe Воаrd ofDirectoгs and as being authorized forthis рuФоsе Ьу the Boald ofDiгectors
соrроrаtе resolution dated 2025,I approvethis Recruitmentand Selection Policy and to ensuring
that our hiring practices align with очr values and business objectives.

Responsibility forthe successful implementation ofthis policy belongs to every ТОGС relevant employee,
at each level and function within the Соmрапу.

of Directors
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Approved:

Vaja Jhashi
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