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Соrроrаtе Employee Тrаiпiпg and Development Policy

l. Introduction
2. At Transoil-Group of companies ("ToGC"), we аrе committed to fostering а culture of continuous

leaming and ргоfеssiопаl grоц4h. Оur Тrаiпiпg and Development Policy is designed to enhance the skills,
knowledge апd capabilities ofouremployees, епsuriпg their personaland professional development while
contributing to the overall success оfоur organization.

3. commitment to ЕmрIоуее I)evelopment

We recognize оur responsibility to invest in the ongoing training апd development ofouremp|oyees. This
commitment extends to all levels ofour organization, епsuriпg that employees haveaccessto opportunities
that suрроrl саrееr аdчапоеmепt, skills enhancement and leadeБhip development.

4. Кеу Plinciples

Очг Training and Development Policy is based оп the follo\,r'ing key principles:

а. Equal Ассеýs to Treining opportunities: We provide fair and equal access to training рrоgrаms fоr
all employees, regardless oftheir role, department оr level within the organization,

Ь. SИll Епhапсеmепt and Саrееr Growth: We design training рrоgrаms to enhance employees'

technical, mапаgеriаl and leadership skills, aligning with both individual саrеег aýpirations and

company goals.

с. compliance and Induýtry Standardý: our training programs соmрlу with all relevant industry

sИndards, regulations and legal requirements to епsuте а knowledgeable and competent wоrkfоrсе.

d. workplace Effectiveneýý and Productivity| We prioritize training that enhances workplace
efficiency, productivity and innovation, епsuriпg employees have the necessary skills to excel in their
roles,

е. Leяdership and Мапаgеmепt Development: We invest in leadership development programs that

рrераrе employees fоr highег гesponsibilities and strenglhen очг olganizational leadership pipeline.

f. Technoloý and Digital Skills Advancement: We incorporate training in еmеrgiпg technologies and

digital toolý to епsulе employees rеmаiп adaptable in ап evolving wогk environment.

g. Learning culture and Сопtiпчоцý Implovemenh We promote а оulturе of leaming whеrе

employees аrе епооurаgеd to seek growth opportunities and develop professionally фrоughочt their

h. Mentorship апd coaching Рrоgrаms: We suррогt mentorship and coaohing initiatives to facilitate
knowledge trапsfег and епhапсе on-the-job leaming experiences.

i. Performance-Linked Training: We align training initiatives with employee реrfоrmапсе
assessments, епsurjпg that development efforts сопtriЬutе to personal and organizational success,

5. Implementation and Monitoring

We implement this policy through the following mеаsчrеs:

. Training Needs Asseýsmentsi we will conduct rеgчlаr assesýments to identiry skill gaps and tailor
training ргоgrаms accordingly.
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6.

7.

. Structured Learning Рrоgrаms: we will offet а mix of in-house training, extemal соursеs, е-

leaming modules and workshops to meet diчегsе leaming needs.

. Employee Participation and Feedback We will encourage employees to actively participate in

training and provide feedback to enhance program effectiveness.

. РеrfоImsпсе Tfacking; we \,r'ill mопitог training outcomes апd their impact on employee

реrfоrmапсе and organizational grоwth.

. Rеsочrсе Allocation: We will ensure adequate rеsоurсеs and funding for employee training and

development initiatives.

Reporting and Accountability

We commit to trапsрагепсу in оur training and development initiatives Ьу tracking participation,

measuring effoctiveness and repotting оп progress. We hold ourselves acoountable through continuous

evaluation and improvement ofou, tтaining рrоgrаms.

Review and Сопtiпчочý ImproYement

This policy will Ье reviewed periodically to ensuTe its rеlечапсе and effectiveness. we rеmаiп committed

to adapting ourtraining strategies to evolving industry trends and woTkforco needs.

сопсlчýiоп

At ТоGс, we believe that investing in очr employeeý' development is fundamental to their success and

the success of our organization. ýve аrе. dedicated to fostering an environment whеrе leaming and

pюfessional gгоцith are valued and encouraged,

As chairman ofthe Board ofDirectors and as boing authorized fог this puфose Ьу the Board of Directors

coФorate гesolution dated 2025, I аm commifted to this Employee Training and Development

Policy and to continuous improvemeлt in очr Соmрапу's effods to епhапсе employee skills апd

kлоwIеdgе,

Responsibility fot the successful implementation ofthis policy belongs to every ТОGС еmрlоуее, at each

level and function within the Соmрапу.
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