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cof porate Employeeý Promotion Policy

1. Introduction
At Тrапsоil-Grочр ofcompanies ("ТОGС"), we аrе committed to fostering а сultuге оfоаrееr growth and

professional advancement. our Employee Promotion Policy iS designed to ensure а fair, tгапsраrепt and

merit-based ргосеsS fог intemal саrееr plogression, recognizing and rewarding employees for their
contributions to the success ofour organization.

2. Соmmitmепt to Employee Growth

we recognize оur responsibility to pюvide сагееr advancement opportunities fоr employees who
demonstгate outstanding реrfогm&псе, leadership potential and alignment with Company values. This
commitment епsurеs that employees have сlеаг pathways to рrоgrеss within the organization based оп
their skills, experience and contributions.

З. Кеу Principleý

Очr Employee Promotion Policy is based оп the following key principles:

а. compliance with Lawý апd Regulationý: We соmрlу with all аррliоаЫе labor laws, regulations and

industry standards related to fаir employment and promotion practices.

Ь. Еqчдl opportunity for Advancemen* We provide equal promotion opportunities to all employees
regardless of race, colol, religion, sex, sexual orientation, gender identity, national огigiп, age,

disability, чеtегап ýИtus, оr апу oth9r protected chfiacteristic.

с. Merit-Baýed Саrееr Рrоgr€ýsiоп: 'We ensure that рrоmоtiоп decisions аrе based on objective criteria,
including performance, skills, ехреIiепсе, leadeБhip potential and contributions to the company.

d. Тrапsраrепсу апd tr'аimеýý: We maintain tгапsраrепt plomotion рrосеduгеs, ensuring a|l candidates
аrе evaluated fairly and consistently throughout the selection рюсеss.

е. Lедdеrýhiр апd Talent Development: We actively support leadership development and succession
planning to prepare employees fоr grеаtоr responsibilities.

f. Unbiased Рrоmоtiоп Рrосеýý; We strive to eliminate bias in promotion decisions thrоugh structured

evaluations, standaldized assessment criteria and training on unconscious bias.

g. Саrееr Grоwth and Retention: We support intemal саrеег grоwth to retain top Иlепt and рrочidе
employees with opportunities fоr long-term success within the Соmрапу.

h, continuouý Improv€ment: We regulfily assesý оuг promotion рrос€ssеs to ensuro alignment with
best practices and evolving wогkfоrое needs.

4. Implementation and Monitofing

We implement this policy through the following measures:

. promotion criteria and Eligibilityl Bmployees must meet ргеdеfiпеd реrfоrmапсе, cxperience and

competency requilements to Ье considered fоr promotion,

. Evaluation апd Аýýеýýmепt promotions аrе based on structured реrfоrmапсе reviews! competency

aýsessments and leadership evaluations.

. structurea promotion Рrосеss: А fаir and objective promotion process is conducted, including
nominations, interviews (whеrе applicable) and finai approval Ьу relevant authorities.
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. Training апd Development Рrоgrаms: we provide employees with opportunities to епhапсе their
Skills and leadership capabilities to рrераrе fоr саrеег advancement.

. Реrfоrmапсеапd Feedback Mechaniýms: we encourage employees to seek feedback on theiT саrееr

growth and participate iп professional development disctlssions.

. succession Рlаппiпg: we will implement succession planning strategies to епsurе Ieadership

continuity and wotkforce stability.

5. Reporting and Accountabiliry

We commit to trапsраrепсу in оuг plomotion practices Ьу tracking pгomotion trends, ensuring fair
assessments and addressing апу сопсеms related to саrееr advancement.

6.

1,

Review апd continuouý Implovement

ThiS policy wilI Ье rеч;еwеd periodically to ensure its effectiveness and relevance. we rеmаiп committed

to rеfiпiпg очг рrоmоtiоп strategies to Support worklorce growth and business success.

сопсlчýiоп

At ТОGС. we believe that сагееr advancement is essential fоr employee engagement and oгganizational

excellence. We аrе dedicated to creating а work environment whеrе hard work, dedication and

реrfоImапсе аrе rewarded with саrееr grоwth opportunities.

As chairman ofthe Воаrd ofDirectors and as being authorized for this purpose Ьу the Воаrd of Directors

соФоrаtе resolution dated 2025,I аррrоче this Employee Promotion Policy and to fostering а

culture оfgго\йh and recognition within очr соmрапу.

Responsibility fогthе Successful implementation ofthis policy belongs to every ТОGС employee. al each

leveI and function within the Соmрапу.

Арргочеd:

vaja Jhashi
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